
WRHS Demon Band: Leadership Responsibilities 
 

Drum Major(s): 
• Direct all field and stands tunes rehearsals of the marching band 
• Enforce rules during rehearsals, trips, events, and performances. 
• Act as a liaison between students and directors. 
• Oversee Section Leaders (SLs) and keep them on task. 
• Assign discipline during rehearsals. 
• Coordinate bleacher activities for football games. 
• Inspect leadership uniforms prior to full band inspections. 
• Have the band in the right place, at the right time, ready to do whatever is 

expected at rehearsals and performances. 
• Assist with field set-up when needed. 
• 3:10pm Basics block starts. 
• LIVE BY EXAMPLE!!! 

 
Field Captain:  

• Assist with all field and stand tunes rehearsals of marching band. 
•  Assist with all section leader’s effectiveness. 
• Enforce rules during rehearsals, trips, events, and performances. 
• Act as an additional liaison between students and directors. 
• Assist with overseeing Section Leaders (SLs) and keep them on task. 
• Assign discipline during rehearsals. 
• Assist in coordinating bleacher activities for football games. 
• Assist with the inspection of leadership uniforms prior to full band inspections. 
• Assist the DM in having the band in the right place, at the right time, ready to do 

whatever is expected at rehearsals and performances. 
• Assist with field set-up when needed. 
• Serve as 3rd Quarter monitor with the Band President and Assistant BD. 
• LIVE BY EXAMPLE!!! 

 
Section Leaders/Guard & Percussion Captains: 

• Keep accurate attendance records for Band Secretary 
• Assign discipline during section or full group rehearsals 
• Enforce rules during rehearsals, trips, events, and performances 
• Learn all parts of music. 
• Assist with drill rehearsals when needed. 
• Prepare weekly spirit signs to promote band & school spirit. 
• Inspect uniforms & report infractions. 
• Tutor section members individually on a regular basis.  
• Assist with field set-up when needed. 
• ALWAYS attend to clean up responsibilities. 
• Hold sectionals for music or marching as needed. 
• LIVE BY EXAMPLE! 



 
 
 
Band President: 

• Assist Band Directors, Drum Major(s), & Field Captain in any way needed. 
• Provide weekly positive motivation for full band. 
• Write announcements for the school PA system to inform student body of band 

activities. 
• Write announcements after major events. All announcements are due in the band 

directors’ office by 7:15am on the Monday morning following a contest for 
approval. 

• Serve as 3rd Quarter monitor with the Field Captain and Assistant BD. 
• Hold & guide weekly band leadership meetings. 

 
 
 
Band Vice-President: 

• Responsible for having practice areas ready for the marching band. Items to 
consider: 

• Field markers  
• Field paint 
• Drum Major Podium 
• Long Ranger, speaker  & stands 

 
 
 
Band Secretary/Librarian: 

• Maintain good attendance/tardy records of rehearsals & performances 
• Report attendance daily to Assistant Band director. 
• Perform typing tasks as needed. 
• Assist with copies of music for the band. 
• Maintain tidiness and organization of Music Library. 

 
 


