HOUSTON COUNTY BOARD OF EDUCATION
2012 SPLOST PROPOSED PROJECTS

TECHNOLOGY UPGRADES - ALL SCHOOLS
Upgrade Technology in all schools based on grade and need to include teacher and staff workstations, student
computer labs, classroom student computers, classroom projectors, classroom interactive boards, document
cameras, student response systems, slate airliners, student laptops, and printers. Systemwide and school
upgrades include modernization of routers, switches, servers, student information and operating management
systems and systemwide wireless capability.

SECURITY AND SAFETY UPGRADES - ALL SCHOOLS
Upgrade security and security camera systems based on need and current capability to include additional
cameras in school hallways and grounds. Renovation of school entrances to incude secured vestibules where
needed to ensure visitors are routed to the school offices.

RENOVATIONS, MODIFICATIONS, ADDITIONS, AND IMPROVEMENTS - SYSTEMWIDE
Based on detailed needs analysis by location, improvements include updated and more efficient HVAC
replacement of older systems, improved lighting, replace carpet with tile in many elementary and middle school
hallways, replace carpet in gyms with sports flooring, renovate mechanical systems and fixtures, kitchens, and
site upgrades including additional parking and and stormwater allowance.

NEW CONSTRUCTION - SCHOOLS
Perry Primary - replace with a new elementary school.

Pearl Stephens Elementary/Houston County Crossroads Center - Temporarily house the Houston County
Crossroad students at Rumble. Removal and demolition of C. B. Watson building and build new elementary
at former C. B. Watson site. Renovate and improve the current Pearl Stephens Elementary to include
replacement HVAC systems, gym upgrades, additional security measures, and flooring for permanent
relocation of the Houston County Crossroads Center.

SUBSTANTIAL RENOVATIONS, MODIFICATIONS, AND IMPROVEMENTS - BY SITE

Linwood Elementary - renovation and improvements to include major kitchen renovation, roof, HVAC
replacement, all mechanical systems, interior renovation, and additional parking and bus loops.

Houston County High - renovations and improvements to include HVAC replacement and plumbing
improvements, mechanical systems, lighting, interior renovation and finishes, roof repair, and replacement
bleachers.

Northside High - modifications to include removal and demolition of older Tabor Academy classrooms and
cafeteria to be replaced by new classroom addition and kitchen/cafeteria.

Warner Robins High - modifications to include removal and demolition of Rumble Academy main campus to be
replaced by additional fields and sites. Substantial HVAC replacement.

McConnell Talbert Stadium - renovations to include repairing storm drainage systems, renovate bathrooms,
replacement field lighting, track resurfacing, and press boxes.



NEW CONSTRUCTION - OTHER
Central Bus/Transportation Facility - to include additional maintence bays and adequate parking for buses.
New Stadium - to relieve the overuse of current stadiums.
Central Tennis Facility - construct a 12 court tennis facility including lights and parking.
All High Schools - construct/resurface practice tennis courts at each high school.

LAND
Purchase additional property for future facility needs.

All projects are contingent upon sufficient funding being collected. Technology and facility upgrades that
have the greatest impact on student achievement and welfare will be addressed first.



